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1. MIDAS Approval: —(azoner) a 


(5% directive from ARPA states thet MIDS Fase II is approved for etx 
additional shots. 7x 60 funds have also been approved to cover both thee 


of the present effort, This action will not be too difficult, sinee the 
program is on letter contract and costs have not been negotiated, 


of a member from thi office and the responsible personnel e The 
catinate oe rable area revealed during this reviev was the apparent ove 
estimate of support requirement for the prine TGSE department. 


estimate or present a revised estinate. 


3. Acceptance of Discoverer Flight Test Vehicle No. 1054: —(emenme)- 


The twelfth Discoverer Plight fest Vehicle, Wo. 1054, vas accepted by the 
! 1% August 1959. ‘This vehicle is tentatively 
Scheduled for launch from Vandenberg AB in October. — 


4. Overtime Utilization on fatellite System Programs: (UNCL) 
} : | , . . | o- i - 

the rate of overtime utilized by Lockheed — and Space oa the 
satellite systen programs for July 1959 was 10.1! » as compared to 15.44 for 
June 1959. Forecasted rates for the next three months are as follows: August, 


13.5%; September, 10%; October, 84. : | } 
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5. Review of Imsb Master Scheduling and Change Control Procedures: (o) 
A joint BMD-EMC Committee conducted a review of the IMSD master | 
and change control procedures during the period 17-19 Aug 59. The general | 
Tindings of this committee were that the contractor had instituted 
procedures and, with minor refinements which are being ineocrporated as experi 


ence 
during their investigations of 25-29 Aug 58 and 20-22 Amr 59. The contractor's 
procedures in these areas are considered adequate and no further action is 


6. Strike at Iupexvial Electric 0o., Akron, Ohio: (UNCL) — | 

Information received by BMD from ARPA and stusequantly coordinated with 
EMC indicates that a strike isin progress at the Imperial Electric Co., Akron, 
Ohio. This supplier is manufacturing electric motors and other electric 
components in support of the Pt, . > launch camplex construction under 
Navy Bureau of Yards and Docks Contract MBY-19453. ARPA requested AF certi- 
fication that satellite launch schedules from this complex were of such | 
urgency that it would necessitate the Navy processing certificates of removal 
chee pment from a strike bound plant in order to maintein overall prosrem 
schedules. It is understood that the BMD satellite project office is now in 

ae process of coordinating and confiming this necessary certification. 


cc: IBL, LBP, LBR 
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1. Additional Facility Requirements at Sante Cruz:—(aRena2)— 
A message was prepared for Colonel Evan's Signature and sent 
to Hq USAF 11 August 1959 again requesting procurement authorization: 
to expand the capability of the Santa Cruz Test Facility. Lockheed's 
present test capability will be totally saturated by DISCOVERER and 
SENTRY : 


programs alone by July 1960. Additional facilities will be 
required for MIDAS programs and the communications satellite by 


1 July 1960.. 


2. Application of Exhibit Mop 72-673 to SENTRY contract: (UNCL)- 


Oa 5 August 1959 a meeting was held at SBAMA with. representatives 
of LSM (SMAMA), WSM (SBAMA) and BMC attending. Purpose of meeting 
was to discuss application of Exhibit MOP 71-673 to proposed SENTRY . 
contract. Although a draft of a new Spares exhibit has been written 
by SBAMA, it was concluded that time would not permit its use as . 
command coordination and approval is necessary. Therefore, MCP 71-673 | 
would be used in its present form and later amended to obtain requirements 


to meet IOC II conditions. 


3- Review of Logisti¢s Exhibits: (UNCL) 


A meeting was held at TRW 10-12 August 1959 for the purpose of 
discussing the details of all of the logistics exhibits that had been | 
presented to the contractor for his review as the result of the Subsystem 
I Logistics Conference. Purpose of this meeting was to clarify and/or _ 


/ Suswer any questions the contractor may have had and to assist him in 


the preparation of a reasonable effort in support of these exhibits. 

The LSM, in conjunction with BMC starr and BMD personnel, provided 
personnel to discuss specific exhibit application. In addition, the LSM 
presented the contractor with an orientation of AMC cataloguing and of 
an identification procedure. It is intended that as a result of this 
meeting the contractor will be in a position to 
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AFEMD is curren reviewing Subsystem I program for the purpose 
Of determining the impact that the installation of equipment scheduled — 


in utilizing what data this equipment might produce as early as possible 
by an. Air Force activity. A brief meeting with Subsystem I BMD 
personnel indicated that there was a certain amount of acceleration 

in the R&D progran, hovever, at this time it in no way changes dates 
for planned. AMC support of the program. _ 7 


5. MIDAS Approvat: -(eanr} 


‘The MIDAS Development Plan is arranged so that the work is performed 
in phases which lead from R&D ‘through to ultimate operation. To date 
ARPA has approved only Phase I. A GOR is in effect which establishes 
certain launch schedules, which cannot be met unless additional approval 
is obtained, together with the funds that pertain thereto. This ‘ALlemus 
has. been under discussion between the Air Force and ARPA. During a | 
recent presentation through Dr. York he recommended different conceptional 
&pproach which would eliminate the phased steps ,inktead the program 
_ would be divided into an R&D program and an operational program. With 

this changed approach the indication wag that funds would be provided 
for FY-60. Although, no formal approval has been obtained, it is 
the opinion that this plan will result in approval. — 


6. 2nd Stage Comunication Satellite: com) 


The Buyer has been conducting conferences with BMD concerning 
& simplification of the 2nd stage commmication satellite work statement. 
The purpose of these disucssions is to utilize the AGENA vehicle with — 
& minimum of modification to adapt it to commmication satellite wissions. 


7+ 6594th Test Wing: (uNcL) 


_ Some difficulty is being experienced in providing Space for the Wing. 
This difficulty pertains largely to the administrative elements of the 


Consideration is being given to space in Lockheed buildings, but such 


space is extremely scarce. Consideration is also being given to leasing 
of @ building in the vicinity of Sunnyvale for this purpose. The ultimate 








S7 LIY PFS 7 





decision in this matter vill affect the type of . | 
critical aspect. of this problem is % type of funds required. The 


pe eat ot c 






ccs LBL, LBP, LBR 
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. Visit of Maj Gen Senter to IMsD: (UNCL) 
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A representative of this office accompanied Maj Gen Senter in his 
visit to the IMSD facility on 5 August 1959. A resumé of the satellite 
Systems program was given to Gen Senter, as well as a tour of the fac- 
ility. Gen Senter's primary concern which he expressed to Lockheed 


_ Was the need for all contractors to ensure that their purchasing and 
_ subcontracting procedures were of the highest order. | | 2 


2. Follow-on Program: (UNCL) 
A meeting was held on 6 August 1959 with representatives from the 


» contractor and AFEMD, relative to a number of problems related 


to ‘the follow-on program. It has been proposed by the contractor that 


the cost proposal. be resubmitted due to the mmber of changes that have 
occurred subsequent to its submittal. | | 


3- Acceptance of Discoverer Flight Test Vehicle No. 1052 * —* —{ SECRET) 


The eleventh Discoverer Flight Test Vehicle ; No. 1052, was accepted 


by the Air Force Acceptance Team on 3 August 1959. This vehicle is 


tentatively scheduled for launch from Vandenberg AFB.in September 1959. 


h, Spares Support: (UNCL) | 

‘Spares support for the follow-on contract period will be procured 
on & six month basis rather than the full 18 month package. It is in- 
tended that the contractor will submit a representative priced list 
outlining his requirement for the six (6) months period. The list will 
be reviewed and used as the justification for the spares cost. Changes 
to the list necessitated by equipment changes will not require contrac-~- 
tual action. :.. | . | 
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The contractors facility at VAFB was reviewed to obtain an estimate 
of spares dollar value on the shelves. It was felt that this site would 
uf be indicative of all locations as approximately 35% of the total spares 
¥ effort is required in support of VAFB. Physical inventories are in the 


process of being accomplished and it is expected that the results will | 
be tal. in determining the fo “On requirements. 


x 






JAMES 8. SEAY ~ 
Lt Colonel, USAF 


ce: LBL, LBP, IBR 
Director, Satellite Systems : oO 
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Satellite Systems Progr 
1. Commnications Satellite Work Statement: -(amcRer} 
Se rrſĩ,.re 


A preliminary work statement has been received for the second stage of 
the Communications Satellite. This office is working with the Directorate 


_ Of Cammmications, WDZSC, with respect to the details before sending the 
| subject work statement to IMSD for a proposal. oe 


2. F¥-60 Financial Plan/FY-61 Budget Estimate: -(S8CREr) 


/ Presentations vere made to the Weapons Board, Air Council, and the ARPA 
at Headquarters USAF during the week of 20 July 1959. Two elements of 


3. ESSE Cost Review: (UNC) 





contract period. The areas covered included both the subcontract and 
-- in-house efforts. A sampling of approximately 21 items was used to 
determine the adequacy of the contractor's method of estimating. At 
7} least 90% of the items sampled appeared to be anywhere fram 25 to 100% 
" high. Tn a few cases the estimate could be considered even higher. | 
In addition to the apparent over~estimating, mistakes in the cost 
proposal figures were detected. This review was considered to be very — 
rewarding and will undoubtedly result in a reduction to the fabrication 
and assembly costs for TGSE. | | 
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5. GFP Requirements for Contract AFOL (647) -347 : (UNCL) 

This Directorate is in the process of compiling a master GFP lis 

in support of the above contract. This listing will consist Of items 

previously furnished under Exhibit ST-21A of Contract AFO4( 647 )~97 

and also new items which are required for Contract “347. This revised 

listing will be negotiated during the forthcaning -3):7 contract nego- 
tiations and will result in an exhibit to the contract, 





‘ JAMES S. SEAY _ | ce: IBL, ISP, IBR 
Lt Colonel, UgAF . | 
Director of Satellite 

Systeme 
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1. SENTRY, MIDAS Guidance: —(secrer) | | | | 





| and the tracking antenna from Air Training Command ATC) at Keesler AFB. 
It is anticipated that this equipment, plus some new c 





cuponents to complete 
the system can be made available to VAFB by October 1960. This action, 


coupled with appropriate action for site selection, equipment installation, 
etc., could provide this program with an operational MOD IIT guidance system 


as early as March 1961, but more assuredly around June 1961. The impact of 


‘The tenth Discoverer Flight Test Vehicle, No. 1050, was accepted by the 


AF Acceptance Team on 21 July 1959. The firing schedule for this vehicle | 


is undetermined at this time due to certain technical factors which are 


requiring firing schedule reorientation. 


kh. System Design Review: (UNCL) 


‘The contractor, together with BMD, has been planning to hold a System Design 


Review, particularly of the DISCOVERER program. If the objectives of this 


_ review are to be accomplished, the review should be held at an early date. 


However, there was some question in BMD as to the nature of this display, 
and contractor was asked to defer further activities in connection with it. 








Tt now appears that the difficulties have been resolved and the contractor 
will be asked to proceed shortly. ‘This. review is considered an additional 


requirement to: their letter contract, and upon recet of the, work state- 
ment, an appropriate amendment will ‘be written to L/C AFOK(647)-347. | 


d+ Satellite Systems Control and Commmications stem "gq" 









For sometime there has been concern about the contractor's approach to 
Subsystem "H". this area of the program is complex and involves a 
considerable sum of money. The contractor has not furnished a detailed 


integration of these functions. In view of the fact that. definitive 
negotiations are impending, it is considered essential that this portion 
of the contract be. thoroughly understood by all parties. It was, there- 


been reviewed by BD. Contractor is now working on this plan, and it igs 


ce: LBP, LBR, LBL 


Director, Satellite Systems 
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DD 
Ll. Overtime Utilization on Satellite System Programs:  (UNCL) 


The rate of overtime utilized by Lockheed Missiles and Space Division | 
on the satellite system prograus for June 1959 was 15.44, as compared 
to neg for May. -IMSD is aiming at reducing this percentage figure 
to 14.6% in July. | | — | 


2. Impact Study - Steel strike: (UNL) 


vepe ins been requested to mimit an impact study by 16 July 1959 | 
regarding the general steel strike which is now in progress. Earlier 
conversations with the contractor indicate very little impact is 
anticipated on an immediate basis. Subsequent information will be 
Supplied as it becomes available. : 7 


3. Development Coutral Center Equipment Requirements: (UNCL ) 


(BMC project personnel convened vith Lockheed 13 and 14 July 1959 


The urposes of reviewing the details of the DOC equipment requinesente. 


4. Oscillation Testing of Second Stage Vehicle at DAC: (UNCL) 


| IMD is preparing a second Stage satellite vehicle for subsequent 


oscillation testing by Douglas Aircraft Corporation at the Senta Monica 
plant. The vehicle is anticipated to be delivered to DAC on 20 July 59 


end after testing will be returned to LMAD. Tt is expected that the 
__ test should be comleted by approximately 1 August 1959.. 










AES Se SBAY 

ut Colonel, USAF | 

Director of Satellite 
Systems | 


ce: LBP, LBR, LBL 
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1. IC AFOK(647)-347 Definitization: (UNCL) 


Frocurement plan for definitization of this letter contract contemplated 


camencement of negotiations 13 Jul 39. The contractor's proposals were 


is a possibility of a reorientation taking place in the overall Lockheed 
program. Thus, these two situations, L.e., analysis of subcontracts and 
possible reorLentation, make a certain delay in definitization desirable. 


2. Contract AFOl(647)-97 overrun: (UNCL) 


‘The contractor advises that an overrun in the amount of $4.3M has been 


incurred. He states that an additional $2.0M will be required to canplete 
the contract, but it is assumed this amount is actually new work 

which should be fee-~bearing. This latter assumption is questionable and 
the project office is examining it. Meanwhile, it appears necessary to 


ring | 
3- Satellite Systens Budget Respons bilities Meeting: (UNCL) 


Qn 1 Jul 59 4 meeting was held be BMD, BMC and SMAMA/ISM to | 
determine budgeting responsibilities for the various cost elements of 
the space satellite systems programs through FY-61. After reaching 
agreement on this subject, & memo of understanding was published for 
the benefit of the LeM, to be used as a guide in prepar budget 


ing 
estimates whose responsibility was determined to be that of the IGM's, 
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4, Santa Cruz Test Facility Industrial Facility Requirements: (UNCL) 
A follow-up message was forwarded to Hq UGE 


at this time. However, as pointed out to BMD by separate memo, other 
projects for which development plans are in preparation cannot be | 
accomplished by IMSD without additional test facilities et Sante Cruz. 


De Sentry System Design Review Meeting: (UNCL) | 
The second scheduled meeting on this subject vas held on 30 Jun 59 at 


° She primary purposes of the meeting were to review and inspect 
the Space problems, Gumarize the proposed display items, and discuss 


6. Sentry 659kth Wing UAL: —(sEcRED) | 
The first administrative UAL for the 6594th Wing has been published 


by Hq ARDC for the - This UAL consists of the camon administrative 
type equipments required in support of the wing activation et Palo Alto. 


cc: IBP, IBR, IBL 
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L. Review of logistic Exhibits: (UNCL) 

chine sne Was held at IMD to discuss the details of all the logistic 

exhibits that had b presented to the contractor for his review. The 
porpose of this meeting was to clarify or ansver any questions the 

contractor may have and assist him in preparing a reasonable effort in 
support of these exhibits. — —— F 


The IAM provided the personnel for discussing the exhibits. In addition 
to this, the LOM presented the contractor with an orientation of AMC 


2. Acceptance of Discoverer Fligh t Test Vehicle: —{SHOREE) 

The ninth Discoverer flight test vehicle No. 1051. was accepted by the 
Air Force Acceptance Team on 30 June 59. ‘This vehicle is tentatively 
scheduled for launch from Vandenberg AIS in August. 


3+. Follov-on Contract for Sentry, Midas and Discoverer: (UNCL) 


In view of the fact that most of the effort on the subject programs was 


‘Completed 30 June, it was essential that a follow-on contract be avarded 


1 July. This was ac shed by means of a letter contract, with a token 
amount of money for FY 60. Additional funds for at least the month of 
July have been requested, but have not been received to date. This letter 
contract is expected to be definitized within 60 days, and a meeting is 
scheduled for 7 July to establish in-house positions in connection with 


the negotiation. 


v— 


ARTERS 
MISSILES | 
UNITED STATES AIR FORCE 
Air Force Unit Post Office 
ann on EBS/2712 — ; _ = = - 25 June 1959 


smect, Weekly Diary - 18 thru 25 June 1959 


‘1. Overtime Utilization: | (UNCL) 


J ⸗ : The rate of overtime utilized by Lockheed Missiles and Space Division 
‘Gecrease slightly, OS 
2. AMC Budget Exercise: (UNCL) 


hs SDM submitted its budget for FY61 to the AMC review group. Some 

ce problems developed in respect to the SENTRY Annex. Part of the diffi- | 
culty was 8, oe security level involved in this progrem, which 
prevented detailed discussion of the requirements. A presentation was — 
madtte nn a eve GtOUD separate from the budget hearings, and some : 

additional information will be provided which, it is hoped, will result 


st, * cystem Design Review of the SENTRY System to be held at IMD the 
ath of October. This meeting was chaired by a BMD representative and 


‘addition to this a milestone chart of actions required was established. 
It is intended that the second meeting on this subject will be held 






JAMES S. SRAY 
Lt Colonel, USAF 


Copies to: LEP, LBR, LBL 
Director, Satellite Systems | 
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t+ Acosptance of DISOOVERER Might est Vehicle Bo. 7: -(enerer} 


meecoverer Flight Test Vehicle No. 7 was accepted by the AP 
Team on 1. June 59 end subsequently shipped to the 
} 9. : 





4. Status of Contractual, Actions for FY 60: (uNCL) 
eS 


Gontract AF O4(647)~97: Thig contract Provides for Sentry, 
pscoverer and Midas programs, through 30 June 59. However, due 
for ep eerTun Of time, the completion of this work is now aches led 
for approximately 30 August 29. | | 


C AF 0h(647)-3 : This letter contract presently provides 
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Latter Contract AP-347 will be definitized in or 
months. This contract will include five items of work as 


two three | | 


; | 1. Sentry R&D Frogrem. and TGSE . 
2. Discoverer Progrem and TUsE 





of Systems Integration Division he will handle matters pertaining 
*° supply, involving the projects latest Development rer | 


5. Technical Discussion of subsysten : ~(mermr) 





ROTRT..201 2 





A meeting was held at the contractor's | 

8 Sante Cru 

— ies from » LBB and IBIR, to review rire Heated 
additional satellite system vehicle test stanis at Sante Cruz. 


Acceptance of Discoverer Flight Test Vehicle No. 6: —(skcrwp) 


Discoverer Flight Test Vehicle No. 6 | . : Acceptanc 
b was accepted the AF 
Sa is rene san ans et Stipe So Se inch tae ot Shag 
accepted Discoverer vehicles at the launch base “in various ieee Oe ea, 


preparation. . 
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— * 
ÆÆIAEcꝑteanes of Discoverer VehiclesNos 1023 and 1029: {comp} 


= The Acceptance Team convened on 8 and 18 May and accepted the two 
above mentioned vehicles. Each vehicle was accepted with only minor 
shortage items. Tie se items vere transferred to the launch site for 
Completion. Vehicles Hos. 1023 and 1029 are scheduled for launch on 


Inpect Study: (UCL) 


oe IMSD has been requested to perform an impact study regarding the 

i potential steel strike. This will provide material necessary to take 

| Simely action in the event the present negotiations break down ani a 
strike develops. | Oo I 


Subsystem “I Technical Briefing: (UNCL) | | 
= this Directorate scheduled a Subsysten "I" technical briefing for 
the benefit of LBL. The purpose of the briefing was to familiarize 
personnel with the function and operation of the Data Processing Center 
in preparation for the scheduled Subsystem "I" Logistic Support Conference. 

Mr. C. B. Dougherty of R-W made the presente . , 


Follow-on Contracts: (UNCL) 


_ Proposals have been received for the follow-on contract period for 
SENTRY, MIDAS, DISCOVERER, tracking and control Tx, and spare parts. 


These proposals could have resulted in a definitive contract if they had 
been received in April. Late submittal was caused by certain reorientation 
actions which took place on the program, and as a result it now becomes 
necessary to issue a letter contract for these items. Actually, negotiation 
will begin on the definitive contract concurrently with issuance of the 
letter contract, and it is expected that the letter contract will 
provide coverage for a period of two months while evaluation and negotiation 
takes place. | | ey 

DOD 6 cability to Follow-on Contracts: (UNCL) 
| The applicability of the split on work in process has been 
exemined and the conclusion ed is that this provision is applicable to 
the Lockheed programs notwithstanding the fact that there are elements of 
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R&D involved. A forma for applying this clause will be worked out 
with the contractor. | - 
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. | in‘Contract ‘AP- : (UCL). — 
being conducted 1h and 15 Mey 59 by ‘thie eric — 
sistance . a and 2 e this effice wien’: | 
*.* Contrast rc — Contrasting Officer on ete 
Sous  tMenti fication of the overmin on. this contract. — ——— 7 








aor: 


* 
* 8 
2 bay Teh, te 
7 or a tet Upet,. 
tyr te Dee es * 
Latest > RRS coe 


F ka #0 ——— — * a — a i 
Py ey ee EEE Se me ata a — a 
NS ca: pane Th tC Gans Coen aes Gary fe 
s . * erate 


f 
“ 


tet et — F 

en * ries pe bayer — 
“add bee Bie 
v VY Pa 7 ‘ t 


Sad 
oe 


ea ERE oct Mee — 
J Ae ee eat Go —— 
— F J. — —— 
* 


athe 
4 


* 47 * 
* —— 
om ; Pa 
ee, ae sac at - iy { : Car “RS ey 
, i ry — 
— — . : jeer J ‘x 
x dow Fates *— : r F 


SP ee an. 





mo ay 59 COMET ART] 


Satellite — ——— a i2 YEAR 
S. NOT i! OVA? 
Visit to Vandenberg AFB:- feem) DECLASSir ED. DOD Diz 5200-44 


The rate of overtine utili . , 

on the Sa | — eed Missile 
tellite — for March 1959 has risen to 11.Che Space Division 
dittioulties, behind schedule’re gt) — technical 
failures of 
aac t, — Tt is understood that a subseq — yment during 
: ind4 above may be expected for short pe excess of the 
endeavors to recover . : ot tane as the 
atic Conferences: ~(UNCL) 


Detinitization of CON's: - (UNCL) 


the current contract with Lockheed drawing lose | : 
re is 
3 June 1959. ‘here are Several major CCH's outetanding arp — — 
has 


| Transit IT Program:- (UNCL) 
ARPA Order 17-59 Amendment - | | | 
Erp Seetgnated aa transit i." hetion haa Seas iieieegs Peresent for a 
| a 


letter contract for this progran. | 
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_ Negotiation of Follow-on Contracts: ‘(UNCL) | 
ere eanitive follow-on contracts for SENTRY, MIDAS and DISCOVERER 
were Let to be negotiated during the month of May. the contractor 


top management. A complicating factor in this delinquency is the fact 
that letter contracts Covering certain efforts through FY 59 must be 
negotiated concurrently with the follow-on contracts. 
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TO Bee Fon BT ‘ATE 30 April. 59 — 


Satellite Systems Program a 
Maintenance Analysis Program: (UNCL) 


&. Vehicle Number 1029 | 

b. Ground handling and service equipment — 
¢. launch pad and blockhouse equinnent 

ad. System checkout equipment 

¢. Subsystem checkout equimnent | 


The data has been forwarded to the LSM for review and comments. Methods 
of improving the program will be discussed with IMSD after review and 
evaluation of data submitted. FB 


Subsystem I System Design Review: (UNCL) 


Fersonnel from this office attended a System Design Review of "SENTRY" 
Subsystem I. This review was held at the Thompson~Ramo-Wooldridge facility 
at Denver. ‘The progran consisted of briefing on the technical aspects of 

SSI and its relationship to the SENTRY program and demonstrations of operating 
development models of equipment. Discussions were also held with the R-W 
personnel regarding the requirement for logistics requirements being in- 
corporated into the R&D contract. WB | 


Fire at Milgo Plant, Miami, Florida: (UNCL) 


PreLiminary ports are being received from IMSD as regards a fire at 
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Negotiation of Follow-on Contracts: (UNCL) | 
Proposals for follow-on contracts are scheduled to arrive fron the 
contractor as follows: | > ig. 


Midas ~ 5 May 59 
Sentry - 10 May 59 | 
Discoverer - 19 May 59 


possible to negotiate deYinitive contracts. 






JAMES/'S . SEs 
Lt ® onel, USAF | 
Director, Satellite Systems 
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J 7 23 Apr 
a SS | INTERN — AT 12 Yeap 
Satellite SystemsProgram  DECLASSI EG, 1 Din sage 10 
~~" Satellite System Briefing: (UNCL) 


scussions have been held with representatives of SAC-MIKE regarding 


the SENTRY ‘phase-in to the 65-1 complexes at VAFB. Present Planning is to | 


possible. It is hoped that a definite SAC position will be available during 
the first part of May. | 2 | 


_ As previously mentioned, an expedite effort has been in process to. 


whi 
by Gilfillan Bros. under BMC Contract AF 33 (600 )-31908 for Trainer Radar 
installation, checkout and shipment by OOAMA. Information received: fron 
OOAMA indicates the modified Trainer Radars are scheduled for delivery to AT, 
vis, Logair on Spproximately 26 April 59. This joint Air Force-contractor | 
effort is cited as another example of the fine support being provided this 


Strike Impact Studies: (UNCL) 

This Directorate is vibes recetBt Of final impact studies fron 
rning the several strikes in process at various suppliers facilities. 
Negligible program impact is reported in all instances, _ 
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7 Program. Cognizant local APD, AMA Air 7 
representatives are now engaged in investigation of the damage. Additional 
information will be forthcoming from IMSD on 26 April 59. 


2 






. SEAY 
| Lt Colonel, USAF 
Directorate of Satellite Systems 
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| 41.1959 _— 
1B0 aa FROM : rEg — OATE 46 Apr 59 | COMMENT NO. 1 


> so ante WINGRATED AT 12 veap 
te, Shes ee a ~ . 
WS_117L Program } pects Pf 0 ANtCALLy 


| = | | | Oe "90.107 
_ Acceptance of Discoverer Vehicle No. 1020: (UNCL) | . 


are a combined result of a compressed delivery schedule. commensurate with 
DX-rated programs and the state-of-the-art development. Experience at 


_ resolve critical vehicle pre-launch preparedness schedules. ‘Close monitor~. 
| ship will be maintained on this item until resolved. | 


impact Studies for WS 117 Subcontractors: (UNCL) 


Initial impact studies are being conducted to evaluate detrimental 
effects on the WS 1171 progrem as a result of several strikes at supplier 


was taking necessary action to schedule meetings for interested activities — 
to resolve these problems. ‘The problem areas of most concern involved 
_ the Joint use of pad 1} with the Man-in=Space Program and the limited. space 
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Lt Colonel, USAF | 
Director of Satellite Systems 





S9LBI- 3884 





* am, 


an 


HEA QUARTERS BALLISTIC. MISSILES Gof TER 
AIR MATERIEL COMMAND 
UNITED STATES im sone FORCE 
Air Force Unit Post Office 


Los Angeles 45, California 
LB 15 April 1959 
Address ceply to the attention of; a | 
——— 
MEMORANDUM FOR GENERAL | 


: Policy Relating to the Official Identification of 
| Projects Discoverer, Sentry and Midas 


I have this day authorized Teh sap whom of the Directorate 
of WS 1171 to Directorate of Satellite Systems 


Le - 
fe USAF 


Executive | 


eqn — Vere. 


& 





a ov 


thy ( Salle Spot, 


LBE- u-t3-€ 


else 
feed 


eet yy 
rs ". 












he toe DCWNG?ATED.AT 12 YEAR... — ae con ine 
onan 








in i rmtrnoter!s teatlities appendix, Listing required industrial facility ites 
jin suppor't.of the Phase I MIDAS progres at AFMIC, has been reviewed ana approved ©. 


J a eatter Contract AFOL(647)-3'7 18 @ program to design, =.’ | 
cs of mag? and fabricate a recoversble capsule for the Sentry peoston, This item is | 
| features off this rte en ote & technioal and dollar stantpoint. Many of the : 





the Air Force!s Comments, Which should result in correcti of this Work . 
Statement Tt is expected that the complete proposal, including an acceptable work. 
statement, will delivered approximately 22 Apr 59. _ ee 

15 Apr BO. AMES And MIDAS work statements are Gue for preliminery reviev. 





owe 


- 
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‘A personnel-training concept conference, co-chaired by the Ws 117L Project 


Office and Air Training Comnand was held at this Headquarters. The ob ves. 


~- 


of — — to (1) develop ® personnel -training oe — 


TOSE Figure "A" List: (uNCL) | 

she initial issue of the TOE Figure "A" List has been received by this 
tracking cad a: at of TGSE covered in the list include all spine gt 
Liste ne, and acquisition stations and leunch site. It is intended that further 


| riste will inelude an ilinstretion of each end item lige. Revisions to the 


list will be submitted each 30 days. 


Sie Selection — 


Representatives fron this office attended a site selection meeting held at 
this complex on 7-8 Apr 29 for the purpose of establishing a site selection 


selected will be phased into a fully operational bine suit capability. It is 
felt that as a part of this logistic evaluation, Special emphasis should be put 
on ihe comercial and electronic maintenance, supply and cali tion capability 





CW/ RQ. PFT 8, 












_ “Shree completed 


and comp ‘Disc © vehicles 102h and 1026 pentane ber investigation of |. 
the possible utils zation of these vehicles on other progreans; or in satisfaction 
‘Of other ‘W8 1172 Program requirements. It has been decided to utili Ze coniponents ments 
and/or equipments from the tirst Discoverer vehicle $1019 on Discoverer vehicle. 


Nose Cone Ablation Date from WS 11 te: -(merma). 
| F mo LE Flight: : — a 4 a . ‘ 
. “|. idea to: obtain some nose cone data. fron 1171 flights. It wag contemplated that - | 
. | > Be. incorporated in 1L7L flights. This is being coordinated between WDIV, LBHN - a 


Tt has long been recognized that it will be necessary to separate 8 
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USAF in January. Telephone 
that approval has been withheld 





r 





information was received from MCPC to the effect 


to AFEMD IR 70-5. It is anticipated that negotiations will commence on the 


WB TL Subsystem "I" Logistic Support: 


-RADC (nom), the Lom ( 


logistic requirements 


was held at this ort 
SMNC), and IBJ. ‘he : 


(UNCL) 7 
ce between representatives of 
y subject discussed was the | 


in support of Subsystem "I", The RADC representative 
recognized the need for incorporating some logistic exhibits into the next Sub- 
system "I" contract period. As a result of this meeting, advance information 
was forwarded to RCNI with the intent that it be tewed by RCNI and the 


eld da eee surther discussed at the next meeting, which ie plamedc” be 


WDT Exhibit 57-3 Failure and Consumption Data: (UNCL) 


IMSD and the Lae have requested authority to utilize AF. 


and Consumption Codes 


outlined in Technical Orders 00-20E-1, 00-350-5 and 


srrecwané fedlure on doverment parts and equipment could bs directee une 


| Lor ICBM Weapon Systems, now in coordination 
Exhibit 58-10 now implies the use of a 


failure 
that cited in Technical Order 00-350-45 utils 


onsideration for code conflicts. 


vorably consider such a request since WDT 


it 58-10, Reliability Program 
draft form. As written, WDT . 
reporting system comparable to 
Zing Standard AF failure codes. 


Upon receipt of WDZN's approval to utilize Standard AF codes, necessary action 
| Will be taken to advise the DSM and IMSD. | oe 


C 
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were processed to AMC (MCEM); 
dispute, action to remove the : 
vo the end of the strike. Mo adverse WS 1171 Pro 
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anticipated ty te effect for 30-60-90 dar — — 
support of special tests fron the ———— of critical itens in 
_ as information 1s received from the contrector. are being processed 
atilication 8 Contractor 7 * Rens — 

V Mego cocrensing. 
A general target is to maintain overtine within :« 5% to Th. iii. | 
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Discoverer I Fligh t Status: (mcr) 
Discoverer 3 


YB tracking re egrets trajectory from the Pe. Magn aod Wont erg | 


aD tracking sites was successful Lene 7 
on , , ul. Telemetry data recei ei 
si, i, ds Fotos aad Sno re ae 
ve status of vehicle | — 
— orbit will. be determined by reduction 


Frogrem Reorientation: (UNCL) 


| /C Ar Oh(6k7)- — 
oS ‘sentog dost? for the procurement of a Development Control 
of Subsysten “7 ‘ desued. 


1959 was issued. 
Contract AF..97 . 
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DECLASSIFED, | DOD D:'520019 = | 
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fatalities ih nlite a caine ok on digs 
Team at Palo Alto during the period 16-18 February 1959. The migsion of = 
this teem was to investigate the drawing piactices and procedures for the gt oe 
XA Project at IMSD for acceptable confomance with AF standards. The two 
ee —— — 
procedures. 


— — — — — 
Discoverer configuration on 24 February 1959. ‘The — of this | 
Which is the first of the UDMH engine configuration, to the launch base at 
Vandenberg was effected on 25 February 1959. 


Strike Threst.at Beli Atroreft and Freuhauf Trailer Co.:. (uct) 
SSS 


| | Impact studies are being conducted to evaluate the potential impact” 
of the threatening labor disputes of the two above companies on this ‘program * 


, time could seriously delay program progress. It does not appear at this time 
_ that IMSD has contracts of major importance with: — — this 
— is now in progress. 


Reortentetion: (UNL) = rr are 
Earlier issues of this diary stated. that there is a requiresent to. ~ 
reorient this program in line vith recently ‘approved Developaent Plans. : This. 
‘eaeas anaes f (echnical reorientation anf alao.e recrientation of finds. 
Frogress. in these actions is as | follows: i 


— Technical Reorientation . 


‘Mais. will, sequire issuatice jae toes: Wil al deat Mais neat ‘One. 
CCN has been issued,: the second is being drafted and will te. Issued approxi- 
mately 2 March 1959. A PR and work statement have. been initiated for the - 
{ein expected that Soe ert acest lara mad letter contract, 
it is expected that. the entire technical reorientation will be accomplished — 
Monday or Tuesday of next week. 










DD 2.96 REPLACES He, Fon oct a. WHICH MAY me * — —⸗ 0 'severs | 


b. ‘Fund Progrem Reorientation: (UNCL) 
“Budgetary approval included with the Development Plan approval 
requires, a realignment of funds. Some ancunts previously obligated have 
now been reduced and changed to another fund appropriation. This can 
be corrected by means of an Administrative Notice. Sufficient funds have 


been provided to continue the approved progrem through FY 59 and these 
smounts will be obligated within the next 10 days. : | 


Cc. Approvals Pending: (UNCL) ; 


One Develoyment Pian still waits approval, pertaining to Project . 
MIDAS. ‘The reorientation connected with this progrem has been authorized 





until Development Plan approval is received. Pending such approval, the 
program is being funded on a piece-meal basis by both ARPA and Air Force, 
and c » the contractor is likewise being funded in this manner. 
The latest advices from Bq USAF indicate approval will be received on 


this progrem within one week. 





Lt Colonel, USAF 
Director, WS 117L 
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4 — for —— ———— was — from, Eglin as 
— items of GFP utilized on the now-complLeted ‘flight test progran . 
“LL7LS-1. . “This. program employed. a B-47 adroraft specifically equipped with. 

- sensing devices designed to measure infra-red: omissions fran _rockst. —— — 
- Tris flight test program was-in support. of Subsystem * : 

Worla Wide Hi-Vaiu Conference: Cumar) 

- Gaptada Wenesia of i298 attended ‘the ili-Vali Gonference at- nla. “ie 
10-12 February 1959. the. agenda items for the conferense vere generally in — 
the area of controlling spares for Air Force supply functions ‘with no reference 
— ED smopart however the teainiquan that were presented and GLocirsed” — 

. WLLL be considered in their ern to — spares support ‘for ‘the. 
B&D phasing, 

3B 117L Development Flan: (una) - 
: “the WaRO submitted a Devélopuent "Flan to DOD (ARPA and the Ais Foros). 
- providing for some fund changes in FY 59, and the FY 60 requirements. Wi With -- 
sone relatively minor revisions, this document vas verbally approved. : Form, | a 
| bers aeatlonet oe be 
apie grey aac cone | — Poe ae 


As a result of this new Development — ry reorientation of the program. ao hee 
Will ‘be necessary. ‘This action must be taken inmediately since it affects’: | * 
TX 59. In addition to the items being reoriented, there is a requirement. for" fe i 
several new iteus of work and a possible deletion ‘of same work ‘presently - . — 
. required by the contract. A-conference was held et Lockhsed Aircraft Corp:;,. 
on 11. February in this connection, and ineluded representation from BMC, EMD, 
 AFPR, AFAUD, and the contractor. This conference resulted in determination 08: 
_ ‘the. types of action to be taken. Deleted items, if any, will be terminated. 

J " Reortented ites can be made effective by means of « OM. Hew ites. 6f work ~ 
eS 2, wa be — contract}, coverage. — of. a letter. es poseable — 
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the normal approvals for that type of document. 


Contract AF 04(647)-97 Reprogramming: (UNOL) 

In addition to the above mentioned reorientation, the flight schedule 
requires reprogramming. A ttee was. designated to study the best. 
approach to accomplishing end. This committee included representation 
from BMC, BMD, and the AFFRO. Th&® committee will produce @ report outlining 
the position in which the contractor is as of this date and this will in 
turn provide a take-off point from which a reprogramming can be negotiated. 
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v2) As 42 sourte for auxiliary power some ‘versions of oe 
ip > WelLise’ solar ‘collector cells. the present supplier : aT — a 
‘o[',.: ‘Mleotrantos, has « limited oapadity and difficulties have been experienced: an Pas 
_: di... ’> obtaining collector cells of the desired quantity and quality. Action-is °:- f°: 
a ee being ‘taken’in conjunction with AFEMD and the production staff to eotebligh — 14 
— — — * project tive g ‘ane ‘i develop more suitable manu- 22. [?. 
of. “duction of these ites, F nett SNe daaatey tee Abe geo ..'t 


"Operation "ot Hana” (Resovery | for DISCOVERER — ao ee 
se molitied. AN/¥LE-2 systems in the 0-1 Critical — wing ca) ee 
[> Recessttated: the need for. this — ‘to be contzactor furnished tn lieu oe — 
oe or ef. Goverment furnished, Spares support will be provided by the ‘contractor ©: J— 

IJ.. : _. for the initial interim oritical period... After initial Tequirencnts ‘are: — — 
He | satisfied, it 1s planned that the major portion of the remaining Teguiranent —* 
es TERE ated tye Beye ae prin only reopatbiisty for Oe ai : 

_ AN/FOR-2. . This office has taken the necessary action to insure that: the — 
- Qoutrastor 4¢ providing spares for the initial critical period. — a bee 
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! «.& “nO action” —— ood approred by. Be wD 08 wl s required |. 
[by the be Redtle Davie. mes a — 


a : | the a inpect « of "no asctiqn" work —— personnel sf 

| sisi aw, eke and I and B offices and it was resolved ‘that in‘ the event ff 
Work could: not. be accomplished by the I & B office at Vandenberg, the ANCLO.  -|.-- 
was to take appropriate adtion to authorize IMSD to‘have the work sccamplished,| . - 

oe an ivan of ofexhead/coss under the INSD contract. — 


J ‘Logistic Gonference: (uNct.) oo 
: —_ enbers fron this offioe conducted a a mesting at Palo Alto, attentea re % 
| nents ‘presently under contrast, end deternine ‘the capabilities = =f. 
“necessary to meet these requirements. The subjects discussed were GFP and — —— 
— ‘therefor, GFR spares, equipment and. facilities list and the initial. — 
T, maintenance analysis plan, failure and censunption. ries tent — — poe 
aX 3 Figure "A" format and test G@B shipping list... ee a 


or the subject of spaxes cost vas also discussed. Tt vee’ seqected thet > 
— the. spares list include estimated costs and that the. eontractor prepare: |. 
Aa cumletive. report showing actuals ‘Plotted against an estimated sine curve. 
'.'  Qontinmous surveillance of these requirements will be. conducted by this oftice.| 
; In addition, it is datended that this office will conduct & eimilar — 
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Deuglas Spare Support Program - DISCOVERER: —(cosr)- 

WS 117L/WS 315A EMC project personnel convened with Douglas project 
people 27 January 1959 to review the R & D spares inventory 
the DISCOVERER program. ‘This investigation brought about by Douglas 
expressing concern over support of project EMILY. Sufficient line i 
of spares are available to support the next two firings at VAFB however, 
subsequent resupply for additional quantities to support firing béyond 

this point would necessitate day to day expedite action. . 


_if any unusual incident should occur in the flight test pro that 
will require immediate resupply, Douglas will require, from BMD/BMC, re- 
allocation guidance of spares between EMILY and DISCOVERER. Douglas 
predicts this situation will exist through May 1959. 


Expedite of Trainer Radars, AN/GFQ-Tl: (SECRET) 

_ _& requirement exists to supply AN/@IQ-Tl trainer redars, as modified 
by Mod Kit 361, to Airbome Instrument Corporation by 1 April 1959. 
_ Airborne Instrunent Corporation Will, in turn, further modify antennas 

and certain other equipment of the radar for subsequent use at sites for 
Calibrating of radar signal inputs to the airborne WS 117L. | 
information and due to certain Air Force supply factors indicate this 
target date may be slightly ambitious. Expedite measures are being taken 
within the Air Force supply system. | " . 


te_of Vendor Supplied & t:. (UCL) 


Both IMSD and Air Force production representatives of the WS 117L 
program recently conducted an expedite effort at Highland | 
Corporation of Santa Monica, California. ‘The equipment being expedited 
was a ten ton air conditioning van for use at Vandenberg AFB. ‘The van 
is designed to furnish controlled temperatures to certain portions of 
the vehicle during flight preparations. ‘The supplier agreed upona 
9 February 1959 target completion date which it was also agreed would 
be compatible with IMSD requirements. : ) 










It Colonel, USAF 
Director, WS 1171L 
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| contract with Lockheed: ‘The present contract wild be ees 


30 June 1959, and it is essential that a follov-oh contract! be negotiated 





‘provide | continuity to the program. All effortsi exe being . 


directed toward, voidance of a letter contract if possible. In order’ to 


med Launch + : . 4 


——— ates baad —— 
1245 hour's on 2] January. fue @O- Aer ⏑ ae at 


significant holds until T minus 60. 


At this point, some difficulty. | 


‘developed in the electrical: system which resulted in activation or. the.“ 
— — 
| Gamage to the mbilicals attached tothe second stage. : 


It see 2 Sat ti, Nepeer sont uty ator dagen — 


thet no damage to the pad ocdurred. 


A rescheduling of this ‘flight has not een made as yeti; * 4 — 


——— vehicle and a second booster 


| - thfomiation on ‘the — ‘is expected ‘Shortly. 





Aa of £0 Jémary 1959, el ah able ining 


r are being moved into at oe — | 
(omc) 7 


the installation of the ccmmmications. network for foint Arguello “and ‘ 





— essary tie in to. Vandenberg A¥B,: 
“pads ‘and MAB building. ‘the lack of 


1.e., Pt Arguello Blocktiouse, Jaiuneh as — 


& contract with Kellogg ‘Switchboard, - 


Company plus the non-existence of a work statement resulted | in the : 
- suspension of work being accomplished by Kellogg uxt verbal. avin — 


The lack of sufficient funds to pursue the Pt. Arguello ccumunications 


‘ebjectives appears to be the 


‘primary 
abeyance... this lack of fimds oén be 


other areas plus possibly inadequate 


reason for holding this work in - 
attributed to over: commitaients in — 
ction So prow for Ge Fe Argus © 


¢ requirencnts. . WDOSM0 is now in the process of re-writing a work statement: 
An conjunction with’ Kellogg. Completion of ‘this action, ‘coupled: with" an-- 


— entinate of —— — ‘Provide. 
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funding and contracting. a 7 | 


Spares for Mod II SCR-504 Radars: (CoRP)- 


: In early October 1958, a request was made of AMC to provide . 
funds to procure required support for Mod IT SOR-58h Radars furnished 
Lockheed as GFP in performance of the WS 117L contract since spares 
in the desired configuration vere not available from Air Force supply. 
the estimated cost to provide this support was $400,000, which was 
broken down into $275,000 of Budget Project 431. funds and $125,000 
of Budget Project. 233 funds. The P-233 funds vere received during | 
the past week ($125,000). Continuous follow-up action vith Bg AMC 
and USAF is being taken to obtain the P-3) fund requirenents. 





Director, WS 117L 
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rning source selection. - 

! It was suggested that the = 

of augmenting his present FCR tean by 

 ' ‘tend to. screen out suppliers with inadequate -production capabilities. . 





logistic Milestones: (UNCL) an arr 


.  Diseussions.ware held with IMSD and the LEON regarding Logistie ot 
requirements. As a result of these discussions and the additional vork . . — 
effort in the contractor's logistic section, a more definite schedule of — 
logistic milestones. vas obtained. Contractor's effort in the area of oe 

| failure and consumption data, maintenance analysis and Figure A list was. rome | 
increased. Failure reports are being collected and as of this Gate, approxi- |. 

' mately 275 reports are on hand. Data sulmittal on these subjects will be — | 
forthcoming commencing in Febtuary 1959. J is 
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* Dafiint Wisation ef L/C A70L( 647), 
thts letter contract has been 






| Follew-on Contrast: (UNCL) 


2 ~ June 1959. A Prom renment 
EM, EMD, AFPR, and the contractor. 


fully definitised and appreved by wro. 


ot distribution will be accomplished within the next week. 


The current contrast with Leckheed for W-117L will be. completed. 30 


Gonferenee has been scheduled 15 —— 


Planning 
te ‘develép ground rules for the fellow-on, Participation will include. 


Lookheed Menthly Managenent Meetings (UNCL) 


on 











——— 


ra 


Arrangements have been made to have the major gbsontreeters on WLL7L 
participate in the Leckheed monthly managencent 
at which subeotracter will present his om charts. this will include. 
presentation by TEN ef their subsystem, This procedure vill pernit a con- . 





meetings, held at Pale Alte, 


| “Engineering Change Proposal Procedirer (UucL) 


— A meeting was held on 5 Jamary 1959 uith representatives trem WOW, 
‘LBJR and Leckheed wherein it was agreed that a streamlined ECP precedure 


would be instituted te ecutrol, eserdinate and antherise changes to W=117L. 


vehieles and associated equipment. 
‘dare immediately. 


Figure A List: | (OME) 


Requirement for format of a TOSE Figure A list has been gives — — 


eontractoy. It is planned that the 


It is prepesed to implement this proos — 


— draft of the inttial 117L Figore & 


org went latter part of this- month. if 


no major changes.are required after 
:  perrcpeipsnnd pears petty — 


. “initial publication is — te be complete at this phase 


s 


the rough draft “ilar ig the initial. .-—s> 
ee This =§. 
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program; however, it is felt that valuable nomenclature and description can 
be obtained at this time, | | a 
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| 20 August Thrv 26 August 59 

(uv) SR 182 Strategic Interplenetary System, | —_ 

: deneral Motors Corporation retumed their Contract from Snolure with V 
ęgertain exceptions that have Deen aegctiated to the satisfickion of both - 

parties. The contract has been revised gad forwarded {or foal. distribution, 

7 (u) Communication Satet| ate Program | : | | : 
ARPA approval has not yet. been received tor the Evaluation Beard findings. ⸗ — 
(0) “Missile Valve Test Services Fs WB 

| Finalization Of Contract AF O4( 647)-398 with Wyle Laboratories Ine. 


is still being delayed by a lack of certain information fron tae ACO. 
-A follow-up Was made to the Chier of the LAAPD Contract >ivision. 


(0) Letter Contract ar 04(647) #49 Aeronutronics systems Program 609, ~ 
This Program is to be Performed in Various phases, | The Contractor has 
completed Phase I and LS presently in Process of working on Phase ‘I. 

Rhase II of the program (Test Plan) wii pe Submitted by 1 September 1959 
for review and approval} ‘by AFARD.. Approva] Or recommendations for 


1959. A definitive contract is contemplated by 31 October 1959, 
(0) Contracts with Space Technology Laboratories, Inc. a | 
Contract AF 04(647)~300 ABLE-3 and ABLE-} (NASA HS-6), Additional ⸗ 


‘negotiations of cost overrun and CON Wr 2 are Scheduled for 27 August — 
1959. Considerable difficulty has bees rienced in scheduling 


ee 
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20 Aug 59 Thru 26 Aug 59 


(v) wmpas’ 7 | 
a Launch Complex No. 2, Point Arguellc, i$ being des. gned by The ⸗ 
Ralph M. Parsons Company under Contract AF 04(647)~377 ($533, 832.00). 
~ (U) SPACE sysrens , , I — 
Under Contract AF 04(647)-387 ($237,155.00), Roberts @ Schaefer, — 
New York, is designing a launch complex at the Air Force Missile Test Center, 7 
Patrick Air Force Base. Design wili be patterned after Launch Stands #12 and : 
#14 at the same base. | oo — " 
(U) Trran 
*The Ralph M. Parsons Company is designing a Silo Launch Test Facility, — 
Vandenberg Air Force Base under wvizract AP O4(647)-170. Dezign includes ' 
both the silo and the jaunching mechanism. The launching mecheni sm including” J 
exhaust ducts, flame deflector, access platforms, etc., will be subcontracted : 
to A. D. Little Company, Inc. | ' 7 
4 


USED V 





(0) GR 182. Strategic Interplanctaxy System st” 


should be ready for initial review next wee. 
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13 August Thru 19 August 59 
(U) Missile Valve Test Services | 
Stellardyne Contract AF 04(647 )- 397 wil}. pe forwarded for inctial review on 


20 August. The first test directive fo. this contract has been received by LBTP 


and will be issued upon execution oz the contract. The second contract (with _ 
Wyle) is being held up for lack 27 4CO cowmants and LBPF comments. ‘The contract 
itself has been written, and iz the ACO and LBPF can get together, this contract 


(U) Scale Model Silo Launch Test Program 


A TD for $75,000 was received in LBIP on 18 August which significantly expands 

the scope. of this program. Aerojet has expended most of the money under the basic 
contract. They are awaiting the CCN so they can resume testing. - The TD was co- 
ordinated and returned to STL ané the CCN was issued 20 August. 


After gix weeks, General Motors Corporation returned their contract from signature 
with exceptions that have yet to be negotiated. | 


(u) Payload and Test Contract System 609A / | 


Negotiations of the work statement commenced this week. We hope to have the 


contract definitized by 31 October. 


(U) Communication Satellite Progruu 
The Evaluation Board has completed its- deliberations and has selected the winning | 
contractor. BMD, EMC and AMC approval of the selection has been secured and 


_ presentations are being made to the Air Counsel and then to ARPA on 18 and 19 


August. Upon official approval of the Evaluation Board results >» GBIP intends to 
issue a Letter Contract. _ | | 


(U) Contracts with Space Technology Laboratories, Inc. } / 


1. Contract AF 04(647)-302 ABLE-3 and ABLE-4 (NASA HS-5). Negotiations of 


previously reported cost over-run and CCN #1 on this contract are scheduled to 
begin on 20 August 1959. Considerable difficulty has been experienced in obtaining 
additional detailed cost information from the Contracto>, both by: the BMC Financial 
Steff and the Air Porce Auditor. Notwithstanding, every efvort is being made to 


Commence cost negotiations. Negotiation of revised work statement, contract schedule 
, and contract report requirements were completed on 14 August 1959. | 2 


2. Letter Contract AF 04(647)-369 Project MERCURY (NASA HS-36). The Air Force 
position relative to method of contracting for this program has been again | 
re-affirmed with "Level of Effort" being considered the desired method. ‘The 


$ 
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13 Aug 59 Thru 19 Aug 59 


(U) SENTRY and MIDAS Tracking and Data Acquisition Station 


_._ Purchase Request received in LBTI to cover a new contract for design 
of additional support facilities for the MIDAS Tracking and Deta Acquisition 
Building addition at New Boston, New Hampshire. Design shall cover support 
building of approximately 8,000 square feet which shall provide facilities for. 


non-technical administration, technical supply, supply and storage, vehicle 
Warm storage, fire truck warm Storage, and building and ground maintenance. 


Also design of a cafeteria, 100 man capacity, and modification of Radome support 
structures for VAF Receiver.Antennas Nos. 1 and 2. The Contractor is to provide 
engineer services during construction of the above mentioned facilities regard- 
ing. interpretation of design as construction progresses, etc. Purther, the 
Contractor shall design VHF Receiver Building No. 3 Antenna and Radome support 
structure; one (1) Traffic Check House, one (1) Boresight Tower and support | 


utilities. 


(U) Contract AF 04(647)-123, Supplemental Agreement Nr. 1, Kellogg Switchboara 


and Supply Company 


J This Amendment Nr. 1 provides procurement of communication systems 
for the Instrumentation and Range Sefety System, WS-117L and WS-315A at 
Vandenberg Air Force Base. The amendment was originally executed as a letter ~ 
contract and has now been definitized, manually approved by Headquarters, AMC, 
and distribution of the document has been made. ‘The ‘tobal amount of this 


procurement is $2,289,495.10. 
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6 sugust Thru 12 August 59 


(0) High Speed Liguia Rocket Sled 


Proposed Contract No. AF-0k(647)-467 with Coleman Engineering Company, Torrance, 
California for the procurement of one liquid rocket sled, spare parts, and over~ 


hanl has received preliminary review. 


It is anticipated that the contract will 


be forwarded for the contractor's signature in the very near future. The Defini- 
“tive Contract's estimated distribution date of 20 August 1959 appears realistic. 


—(u) Missile Valve Test Services 


Both contracts for missile valve test s 


ervices (Wyle Laboratories ana Stellardyne) 


are being written by the LBPP Legal. Section and will be sent out for signatures 


during the week of 17 August 1959. 
(U) Pay Load and Test Contract System 
Negotiations on the Work Statement are 


scheduled for 18 August 1959. 


(U) Contracts with Space Technology Laboratories, Inc. 


1. Contract No. AP 04(647)-309 for Systems Engineering and Technical Direction 
dn support of the Ballistic Missile Program was distri outed on 7 August 1959. As 
& result of extraordinary expeditious processing action, a considerable dollar 
Savings was effected. The Contractor had proposed to return to the Air Force 
fixed fee in the amount of $15,000 if the Definitive Contract was received by 
25, August 1959 and for every day earlier than the 25 August date an‘. additional 
| 000 per day was offered. Supplemental Agreement No. 2 to the contract is | 
' presently being processed to reduce the fixed fee by $33,000.) Change Order No. 1 
e@ con 


is also being processed to allot additional funds to 


> In addition, 


CCN No. 1, calling for STL's participation in the Interservice Radiation Measure- 


_ ment Program (IRMP), wes issued effective 10 August 1959. 


3 


‘ 2. Contract No. AF 04(6h7)-302, NASA Project HS-6 - ABLE-3 and -4, Depending on 


receipt of proposal. evaluations (cost), 
over-run are tentatively scheduled for 


negotiations relative. to CCN #1 and contract 
the week of 17 August 1959. ‘The 


Status on this contract remains critical. . t relieving this state is receipt 
Of additional funds from NASA in the amount of $1,500,000, presently being placed 


on the contract via Change Order No. 4. 


3. Letter Contract No. AP 04( 647 )-369. 
the contract Work Statement began on 6 


Proj ect Mercury (NASA) - Negotiation of 
August 1959.. Howeyer, immediate difficulty 


arose as to proposed Work Statement and method of contracting (4.e., Task Type Vs. 
Level of Effort). ‘The meeting was adjourned with the Contractor to request a 
resumption of discussions after a re-evaluation of its position relative to this 


- ⸗ 
— ony, 


ee ee — — 
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(u) ws 1.7L SENTRY, Vandenberg Air Force Base 


Advanced information received by LBTI that design of an 7 
addition to the Data Requisition and Processing Building at Vandenberg 
Air Force Base of approximately 4,000 square feet of floor area is 
required. Design for modifications to the DAgP Building will also be 
accomplished as required to accommodate the additional structure. It 
is contemplated that a new contract will be issued to the Ralph M. ~ 
Parsons Company as the original design of the DAgP Building was : 
accomplished by this firm under Contract AF 04(647)-201 which has been 
completed. | | | 


Iwo PR's were received by LBIT covering changes required to 
the: VHF Receiver Building and new design for storage facilities. ‘These 
PR's cover the advanced information reported last week. Contractor's 
proposal requested and Supplemental Agreement to Contract AF 04(647)-~-310 .. 
_ with Ralph M. Parsons Company will be processed upon completion of 
negotiations. , | 


(a). Contract Awarded Stromberg-Carlson 


As of 10 August 1959, Stromberg-Carlson was brought on board 
as en Associate Contractor for the Titan Program. It is proposed to 
enter into a Letter Contract as of that date with costs accruing from 
10 August 1959. Stromberg-Carlson has established a program and is 
‘proceeding rapidly to implement our desires. 
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{6} 1960 Communications Satellite Program vA 
A request for execution of a Secretarial Determinations and Findings, authorizing a 
negotiation of contracts for the Commnication Satellite Program under 10 U. S. C. 

2304(a) (11), has been forwarded to Hq AMC (MCPC) for review and for submission to 

Hq USAF for Secretarial signature. Originally, it had been expected that any 

necessary D & F would be executed by ARPA, however, there now appears to be some 

reluctance on the part of ARPA to sign Findings. Although presently the lack of. 

Findings 1s not hindering the procurement, a prolonged delay in execution would cause 

@ delay in award of contract. For this reason, the Findings are being processed in 

an expedited manner. 7 Se 


(U) Contracts with Space Technology Laboratories, Inc. 


;1. Definitive Contract No. AP 04(647)-309. The Definitive Contract was forwarded to 

{Hq AMC for review by MCPC and Secretaria. approval. Every effort is. being exerted to- 
(expedite this contract inasmuch as a monetary incentive proposed by the Contractor . ' 

allows for a considerable dollar Savings as a result of expeditious review, approval. 
and distribution of said contract. Lt. Colonel Karlin, BMC Liaison Officer at Hq AMC, 
has been alerted regarding the importance of expedite handling of this contract. It is 
contemplated that the review of the contract will be’ completed by 7 August and returned 
to this Center by approximately 10 August. oe | 


2. Contract No. AF 04(647)-302 - Project ABLE-3 and ABLE~4. LBTP is awaiting receipt 
of Cost and Price Analysis on CCN #1 from applicable BMC organizations. Upon receipt 
_ Pf said analysis, appropriate negotiations will be scheduled to definitize CCN E to 
(i the contract. Change Order #3 was distributed 30 July, obligating $1, 300,000 to the 
¥ contract which funds the Contractor's efforts through approximately.7 August 1959. 
- Notwithstanding this additional obligation, the funding situation on this contract 
remains in a critical status. Additional funds have been requested from NASA to allow 
the Contractor to continue work without interruption due to lack of funds. 


_ 3+. Letter Contract No. AF 04(647)-369 - SB/TD for Project MERCURY.  Definitization of 
jthis Letter Contract is scheduled to begin on .6 August with the parties meeting to 
j discuss contract work statement and terms and conditions. It is contemplated that 
negotiation of estimated cost and fee will begin ximately 11 August. 


4. Contract No. AF 04(6%7)-361 - SE/TD for TIROS and TRANSIT le and development, 
fabrication and Launch for Projects TRANSIT lb and COURIER la and 1b, snd SE/TD for 
Communications Satellite ~ The Con tor is presently in the process of preparing new 


and revised proposals to coyer the ve programs. Said proposals are due on or about 
«14 August 1959. — oe | J 
| , | 
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30 Jul’ 59 Thru 5 Aug 59 
(U) WS-117L Sentry Tracking and Data Acquisition Station 


Advance information received by LBTI that the existing eir 
conditioning and electrical systems of the VEF Receiver Building at 
Vandenberg Air Force Base will require necessary design to provide for 
changes in the systems to accommodate the building addition being 
designed by Ralph M. Parsons Company under Contract AF 04(647)-310. | 
Reference is made to the informatioz reported last week, that two 
Storage Buildings are to be designed for the Tracking and Data Acquisi--. 
tion Station and that either a Supplemen*~al Agreement to an existing 
- contract or a new contract would be required to cover this cesign. Due 
to the action required as outlined in the above paragraph, it has been 
determined that a single action will be mst advantageous; therefore, 
& Supplemental Agreement will be issued to Contract AP 04.(647)-310 to 
cover the services outlined above. | | . —* 


(U) WS-133A Facility Criteria, Studies ana Concepts 


Advance information has been received by LBTI that changes 
are necessary in connection with the services being performed by 
Ralph M. Parsons under Contract AF 04(647)-337 for Missile Silo and 
Closure Analysis and Criteria, and that @ Purchase Request is being 
processed. 


(u) WS 1O7A-1 






Letter Contract AF 0l(647)-h52 is being processed for the , 
7 procurement of A-E Services for design of WS 107A-1 Launch Facilities — 
(Silo) at Lincoln Air Force Base. The Bechtel Corporation has been 
selected as the A-E Contractor. Estimated cost of this procurement is 
. $950,000. ‘he design effort is to commence immediately and be completed 
sby 30 December 1959. | | | 7 
/ | 
eae Definitive Contract AF 04(647)-l00 bas been awarded to the 
Bechtel Corporation, San Francisco Office » to secure Engineering Research | 
to determine the feasibility for using energy from nuclear and other 
sources both conventional and unconventional, to supply utility services 
to hard and superhard installations housing missiles and/or personnel 
* Suitable for normal services before, and emergency services during and : 
after a nuclear attack. Negotiated price of this procurement is $74,070.00. 
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23 July Thru 29 July 1959 


| (U) Contracts with Space Technology Laboratories, Inc. 


1. Letter Contract No. AF O4(6%7)-309 (which is being superseded by Definitive 
Contract AF 04(647)-309) has been further amended (Amendment No. 8) to allow 90% 
imbursement to the Contractor. For this increase in current reimbursement, the _ 
ontractor offered a $15,000 reduction in fee. The Contractor has received copies | 
of the definitive contract for signature on 29 July 1959. It is contemplated that 
said definitive contract AF -309 will be forwarded to Hg AMC for review and approval 
by the Secretary by 31 July 1959. A further decrease in fee has been offered by the. 


Contractor if the Air Force will secure manual approval and distribution prior to 


25 August 1959. : ° 


2. Contract No. AF 04(647)-302 - Projects ABLE-3 and ABLE-h., Change Order No. 3 
to subject contract was processed on 27 July 1959 increasing the estimated cost 
bDy $1,300,000. The Contractér's proposal 26-45 covering a cost over-run on the |, 


v 


basic contract plus additional work is presently being evaluated. Negotiations 
will be scheduled upon receipt of appropriate proposal evaluations. re 


3. Letter Contract No. AF 04(647)-361 - SE/TD-for.Tiros end Transit,1la, Coummica- 
tion Satellite, and SE/TD.and Flight Test for Transit 1b end Courier la and lb. 


The Contractor is scheduled to submit a proposal coverin 


ment by ZL duly 1959. | 
(U) High Speed Liquid Rocket Sled 


g the revised work require- 


_ Negotiations were held on 27 July 1959 with Coleman Engineering Company, Torrance, 
ealifornia for the procurement of one rocket sled, spare parts, and overhaul. 
Coleman's quotation of $612,000 was negotiated to a fixed price of $588,000; which 
is considered fair and reasonable by the Negotiating Team. ‘The definitive contract 
is scheduled for distribution on or about 20 Angust 1959. It is anticipated that 
the steel strike will not interfere with the fabrication and delivery‘of the sled. 


(U) Modification of Calibration Laboratory, Vandenberg AFB 


A Purchase Request has been received by LBIP covering the modification of the 
Standards Laboratory fabricated by Cook Electric Company under Contract No. AF 
04(647)~320. The modification will increase the calibration capability and accuracy 


of the laboratory. A proposal from Cook Electric covering 


_ ‘be received by LBIP on or before 14 Angust 1959. — 


the modification should 
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(U) WS 117L SENTRY Tracking and Data Acquisition Station — So 
| _Advanced information received by LBTI that changes in design to the 
VHF Radome Support Structures at Ottumwa, Iowa are required. Contract 
AF 04(647)-356 with Kirkham, Michael & Associates of Omaha, Nebraska will be J 
‘modified to cover the changes necessary to comply with Lockhead Missiles 
and Space Division Drawing FL-SK-176 dated 9 July 1959 entitled: "Test 
Tracking Stations, Radome Criteria". W 
Advanced information received by IBII that additional facilities — 
consisting of a Receiver Area Storage Building and a Transmitter Area bos 
Storage Building in connection with Tracking and Data Acquisition Station at "2 
Vandenberg Air Force Base are to be designed. . Contractor to be Ralph M. : 
Parsons Company of Los Angeles, California. . Original design for the ae 
and Data Station was designed by said firm under Contract AF 04(647)-201 
which has been completed. Either a new contract will be issued or a — 
Supplemental Agreement to an existing contract.  . | — . ma ; 
2s 
ee 
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46 July Thru 22 July 1959 | il ; 
(U) High Speed Liquid Rocket Sled | a oe 


posals from the two solicited sources were received on 6 July 1959. A techni- . 
cal evaluation was made and the Evaluation Board Report was approved on 20 July 
) 1959. Negotiations are scheduled to begin on 27 July 1959 with the definitive 
fixed price contract scheduled for distribution on 12 August 1959. The steel 
Strike may cause a delay in the program since this sled uses a particular type. 
of steel. This will be clarified in the negotiations. . | 


ACY Commmication Satellite Program 8 J — i — 


During the period 15 through 17 July 1959, oral presentations were given to the 
Source Selection Board by the 14 responsive offerors. | 


(U) Missile Valve Test Services 
-A copy of the Air Force Audit Report on Wyle's Time and Material proposal was 


received on 20 July 1959. ‘The ACO claims that his work load is too heavy to, permit 
furnishing an immediate written commentary but he did state over the telephone that 
he would simply concur with the auditor's report. Therefore, negotiations will be — 
Commenced with Wyle on 22 July without benefit of the ACO's comments (utilizing the —— 
Audit Report) so that this contract may be executed as soon as possible. — 


_ (U) Atlas Display Missile 


' Change Order No. 1 to Contract AF 04(647)-357 wes forwarded for initial and final — oth 
review on 22 July to fund a $56,000 over-run. CCN No. 1 was issued 17 July to | — 
provide for modifications to. the display at an estimated cost of $10,000. <a 


¢ 


(J) Contracts with Space Technology Laboratories, Inc. | — on 


1. Contract No. AF 04(647)-302, Projects ABLE-3 and ABLE-4. A PR for an additional — 
$1.3 million has been received. Upon receipt of the funded ACD from WDCA, Change  ‘~“ *- 
Order No. 3 will be processed to add $1.3 million to the contract. We contemplate Cae 
issuance of this Change Order by 23 July 1959. 7 | — 


2. Letter Contract AF 04(647)-309, SE/ED for the Air Force Ballistic Missile Program. 
' Amendment No. 7 adding $10 million to the Letter Contract vas signed by the Contract- 
ing Officer and sent to. STL for signature on 21 July. Negotiations on the balance > — 
(of the unresolved points of the Terms end Conditions (including "equivalent, Man - ——— 
NMonths definition") are in process with the BMC Contract Writers. and the Staff Judge 
Advocate participating. an ee 
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| WEEKLY DIARY ITEMS - Lerp 7 — 
9 July Taru 15 July 1959 POW — 
(v) Missile Valve Test Services | | | D DIR 5200.10 


The Stellardyne contract (AF O4(647 )-397) has been negotiated and is being 
written. Latest information from AF Anditor on the Wyle Laboratories' Time 
and Material proposal indicates their accounting system will not adequately 
Support a T&M contract until a year of actual experience has elapsed. How- 
ever, it is to the best interests of the Air Force to use a Time and Material 
contract. Therefore 3 & meeting of all interested parties will be held to try 
to iron out.the difficulties. ‘The Audit Report will be available on or before 
20 July. There are no cmergency requirements awaiting the award of this cone. 
tract, however, four components now at Edwards AFB which need to be tested | 


executed. These four components mist be tested by Wyle because Stellardyne 
cannot test these types of components. ; . 


(U) Payload and Test Contract, System 609A 


Work under Letter Contract AF O4(647)-449 is being started. The EMD Project 
Engineer and the Aeronutronics Project Engineer are travelling to Patrick AFB * 
and all the ARDC Centers in order to firm up the requirements. Negotiations | 
for definitization are scheduled for 27 July 1959... | on 


(u) sR 182 Strategic Interplanetary System and-SR 192 Strategic Lunar System 


Mid-term briefings for both of these Study Requirements are scheduled for the 
week of 27 July for both the funded and the unfunded contractors. ‘The final 
reports for both SR's are due in February 1960. | a 


_(U) Titan Ductea Launcher Test Program 


Definitive Contract AF 04( 647 )-373 was sent to Aerojet for signature on 14 July. 
Tt has taken some time to definitize this contract due to the facilities ques- 


. The Project Engineer is presently preparing a TD which significantly expands 
the testing to be performed under this contract. | 


SS SR 183 Lungr Observatory 


CCN #2 was issued to Boeing Contract AP 18(600)-1824 to provide for a $15,000 
expedition to the top of Mt. Rainier to simlate living conditions on the moon. 


(U) Contracts with Space Technology Laboratories, Inc. 


i. Contract AF 04(6h7)-302, Projects ABLE-3 and ABLE-4. There have been no 
additional developments on this contract during the last week. The PR for 

the additional $1,300,000 has not yet been received in LBIP making it impossible 
to increase the. amount of money obligated on the contract, STL advises that 
the amount of money presently allotted was exhausted on 10 July 1959. The BMD 
Project Officer is making a follow up on the PR and additional funds will be . 
obligated upon receipt of the PR. | J 
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WEEKLY DIARY ITEMS - LErP 
2 July Through 8 July 1959. 
(U) _ Contracts with STL, Tne. | , 
1. Contract AF oh(647)- 302 Projects Able-3 and Able-4h. SfL'g proposal 
~45 is being reviewed. by AFEMD Technical Personnel and BMC Pricing 


personnel with comments relative thereto due by 17 July 1959, after which | 
negotiations will be scheduled. Information has been received that NASA 


‘has provided additional funds in the amount of $1, 300,000, which funds 


will be immediately obligated to the contract to permit the contractor: to 

continue work under the contract. 7 : 

2 Letter Contract AF 04(6h7)-309 SE/TD for the Air Force Ballistic Missile 
Program. The Definitive Contract is undergoing final revision and should be 

ready for official initial review by 10 July 1959. The fixed fee is still 

in process of negotiation, but indications are that this problem should be 

wesolyed within the next several days. Relative to funding, additional 

FY 60 funds in the amount of 10,000,000 have been. received by. AFEMD and. 

will be obligated to the Letter Contract upon receipt of a PR in this amount. 

Upon obligation of the above funds ,» no further funding problem is anticipated 

prior to the issuance of the Definitive Contract. | 7 


3. Letter Contract AF 04(647)-361 covering Projects Tiros ; Transit, Courier 
and Commmications Satellite. Amendment No. 2 which covers SE/TD for | 
Commmication Satellite was distributed on 7 July 1959. SIL's proposals for | 
the Tiros, Transit and Courier Projects are due by 24 July.1959 and for the 
Commmication Satellite by 17 July 1959. | 2 4 
4. Letter Contract AF 0(647)-369 SE/TD for Project Mercury. STL has sub- 
mitted a revised proposed Work Statement for the Definitive Contract which — 
has been reviewed by BMC/BMD. Additional discussions on this proposed work 
statement have been scheduled for 9 July 1959. | 
.. (U) Missile Valve Test Services | a 

We have encountered difficulty in securing the Administrative Contracting 
Officer's comments on Wyle Laboratories' Time and Material proposal of 28 May. 


Apparently, Wyle's accounting system leaves something to be desired, and the - | 


ACO hesitates to recommend the T and M contract. The ACO's comments have 
been promised for 13 July 1959.. , | 


(U) Titan Missile Display — 
A Purchase Request for $1.00 has been received for the procurement of a 


Titan Missile Display from The Martin Company of Baltimore. Contract 
AF Ob4(647)-451 should be executed by 30 July 1959. Action has been taken 


J 


WEEKLY DIARY ITEMS - LEP 
25 June 59 Thru 1 July 59 


\(U) Missile Valve Test Services 


Negotiations were completed with Stellardyne Laboratories, Inc., for 
a Time and Materiel Contract, AF 04(647)~397, which should be in 
operation in about three weeks. There remains the negotiation with 
Wyle Laboratories which will be undertaken as soon as their T and M 
_ ‘proposal (Rates and Accounting System) is approved by the ACO. 


(U) Payload and Test Contract - Systems 609A 


The Evaluation Board Report was approved Friday, 26 June 59. The 
successful offeror, Aeronutronic Systems, Inc., was placed under 


letter contract (AF 04(647)-149) on Monday, 29 June. Aeronutronic's - 


proposal was in the amount of $1,660,000 estimated cost for a cost 
reimbursement type contract. Letters to the unsuccessful offerors 
were mailed on 30 June.. | 


(U) Long Range R&D Valve Program 


AF 04(647)-163 with Garrett Corporation AiResearch Division. A 
order is being issued to allot additional funds required to 
cover. the overrun on the contract. Execution and distribution of 
the change order will be made by 9 July 1959. Changes in the work 
statement referenced in last week's diary will be accomplished at 
a later date by Supplemental Agreement to the contract. | 


(U) Model AJ 10-33 Liguid Rocket Sled — 


A vequest for Proposal was forwarded to the two selected sources for 
this item. These two sources were selected on the basis of their 
experience on this type of work. Proposals are to be submitted no 
later than 6 July 1959. Issuance of a contract’ covering this reguire- 
ment is scheduled to be completed by 30 July 1959. ; 


(0) Contract with SEL, Inc. 


Ll. Contract AF 04(647)-302 - Project ABLE 3 and 4; STL's 
Proposal 26-45 was received as scheduled on 26 June 1959. It covers 
the cost overrun on the basic contract in addition to other work | 
generated as a result of the redirected ABLE 3 and 4 program. The 
proposal is presently being reviewed by the appropriate technical ° 
and pricing offices, and upon receipt of their comments negotiation 
will commence. Our scheduled negotiation date is 17 July 1959. 
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2. Letter Contract AF 04(647)-309-SE/TD for AF Ballistic 


Missile Program. The definitive contract is undergoing JAS review . 


and initial review by BMC Procurement Committee (LBPC) pending - 
negotiation of the Fixed Fee. To avoid a funding problem pend~ 
ing receipt of FY 60 funds, amendment Wr. 6 to the Letter Contract 
was processed obligating $962,948. ‘This amount when added to ~~ 
funds previously obligated will cover the contractor thru approxi- 
mately 17 July 1959 by which time FY 60 funds should be available. 


3. L/C AF 04(647)-361, Covering Projects Tiros, Transit, 
Courier and SE/TD for Communications Satellite Program. Amend- 
ment Nr. 2 which covers S&/TD for the commnication Satellite 
Program has gone. to STL for signature. SIL Proposals are due for 
the. Transit and Courier Projects by 24 July 1959 and for the | 


Commmication Satellite by 17 July 1959, 


4. L/c AF 04(647)-369 - SB/TD for Project Mercury. STL 
has submitted ‘revised proposed work statement for the definitive 


contract which BMC/BMD is currently reviewing. Negotiations will 
| be scheduled upon completion of the review now in process. 
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4. Status of 65-1 Complex: —(sEcREP) 
Insofar as SAMOS program is concerned, AJMDwas-edvheed—that the — 
ff is still considering the ultimate utilization of 65-1. ‘The 
st recent message from Hq USAF dated 21 August 1959 has requested AFBMD 
and SAC to give a briefing involving the pros and cons of utilizing 65-1 
Complex as a SAMOS lewnch facility. ‘the presentation is scheduled to be 
made 26 August 1959 at Hq USAF. A firm decision regarding the ultimate 
utilization of 65-1 will enable this office to take positive action in 
providing the SAMOS program with the required booster GSE support. 


f+ MIDAS Reprogremming: (UNCL) 


A joint EMD/BMC meeting was held here with IMSD on 26 August 59 
for the purpose of redirecting contractor efforts in the MIDAS program. 
- ‘The program now contemplated is an R&D effort leading to a flyable 
_ operational prototype vehicle. ‘The work statement and cost proposal 
_ Will be submitted by the contractor in October 59 with sufficient detail 
for definitization along with DISCOVERER and SAMOS proposals. This | 
reprogramming is a result of the lifting of program restrictions by ARPA. 
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